Heartland Elementary
School Community Council Meeting
March 9, 2022
1. Welcome
2. Approve last meeting minutes
3. Report on Safe Walking Route Meeting with the Mayor
4. Parent Teacher Conferences Review and Plan
5. Land Trust Plan and Data Review (PLCs)
a. Data Review
i. Full-time BTS Specialist (Visual Art)
ii. Partial Salary for PE Teacher
iii. Possible Summer Curriculum Planning Days
iv. Any additional distribution would be used for technology for students
6. TSSA Plan (Literacy and instructional Focus)
i. Two Full Time Coaches
ii. Literacy Aides for Walk to Read
7. Title I Plan (Literacy, Math growth, ESL Class Sizes, Individual Learning Plans for students, Full time support for students)
i. Full time Assistant Principal
ii. Lower Class Sizes
iii. Support Personnel 
iv. ESL Endorsements
v. Technology, supplies and materials
8. Future Agenda Items
